COUNTY OF SAN DIEGO
Child and Family Strengthening Advisory Board

Child and Family Services
Subcommittee Agenda

Date: Thursday, February 24, 2021
Location: Zoom

Facilitators: Sandra McBrayer

Meeting Staff: Jocelyn Nufiez, Kayla Iliff

l. Welcome and Introductions
Il. Zoom Meeting Communication
. Meeting Materials

IV. San Pasqual Academy Updates

V. CWS Data
= Current Race & Age of Children in the Foster Care System

VI. Update on Workgroup Recommendations

= Recommendation #15: Require the Ombudsman office to regularly provide a summary report to

the CAPCC regarding the number, type, final resolution, and/or current status of complaints.
o Ombudsman job duties

= Recommendation #8: Consult with outside experts, such as the National Council on Crime and
Delinquency (NCCD), National Child Welfare Workforce Institute (NCWWI), and Kempe
Center, to conduct a workload analysis and determine best practices to achieve optimal
caseloads and staffing levels.

= Recommendation #4: Create public recognition for staff at all levels whose work personifies
these values.

= Recommendation #29: Develop a comprehensive and unified approach for the recruitment of
resource families in partnership with Probation, the philanthropic community, and FFAs. To
include data and demographic analysis to conduct targeted campaigns specific to geographic
location, skill, and experience.

VIl.  Date of Next Meeting — April 28, 2021

Please contact CFSAB@sdcounty.ca.gov if you have any questions. If you are planning to attend a meeting and
need special accommodation, please call Jocelyn Nufiez at (619) 550-8815 at least three days in advance of the
meeting. Pursuant to Government Code section 54957.5, written materials distributed to the Advisory Board in
connection with this agenda less than 72 hours before the meeting will be made available to the public at 1600
Pacific Highway, Suite 401, San Diego, CA 92101.
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